FIPs – FIRST International Partners
History and Future
History

The idea for FIPs began during December of 2003 and January of 2004. While reading posts on Chief Delphi, Cyber Blue members noticed that there were additional challenges faced by some of the FIRST teams outside of the US. 

Many of these issues were items that we in the US took for granted – the ability to run to Wal-Mart or Ace Hardware or Lowe’s to get just about any needed materials for the robot or for making a playing field is simply not an option for many teams outside of the US. Even materials that can be ordered on-line are a challenge – ‘overnight’ to Brazil means 3 or 4 days and the possibility of customs delays to add even more time. 

Another challenge was in setting up travel. There is no option to ‘drive’ to a regional – every trip is a plane ride and the logistics of arranging hotels, rental vehicles and other needs can be more difficult with both a distance and language barrier. 

As a way to help teams overcome these extra challenges, the idea for FIPs was born. 

The Goal

The goal of FIPs was to introduce a US team and an International team so that they might work together with some of the logistics of being outside of the US. In addition to helping out, the idea was also that international friendships could be formed that might extend beyond FIRST Robotics and the competition season.  Ideally, teams would be partnered once and want to stay as partners for a long period of time. 

One of our student members described FIPs this way, “with FIPs, you have a friend in FIRST”.  We believe that is a very accurate description of the program intent.

How it Works

During November, December and early January, members of Cyber Blue begin identifying the international teams, where they are competing, and who the team contacts are. US members of FIPs are also contacted to see if they are interested in continuing with the program. 

As the list of International teams is developed, Cyber Blue looks at two options:

1) if the international team was part of FIPs before, then the team and their previous partners are contacted to see if they want to remain as partners, or 

2) If the international team is a new to FIPs, then Cyber Blue tries to recruit a partner for them from the regionals they plan to attend. 

We recruit by sending an email to the contact person from several teams attending the specific regional. The decision on who to send a request to includes several factors:

1) We try to identify local teams to the regional.

2) We try to contact older teams that have more FIRST experience.

3) We contact teams that have web sites and a Point of Contact identified.

4) We contact teams that we are familiar with and have a strong feeling they would like to participate.

As we receive an acceptance from the US teams, we then start to create pairings of the US and International teams. As we are able to create the partnerships, then we begin sending emails to the teams and providing contact names and emails for each of them. 

For 2005, we have 7 defined partner pairs, and another US team that is working to contact a partner team for them. (We are working through a language barrier and hope to get it resolved. Two of the partner pairs for 2005 were also partners in 2004.

We have also found that there are some teams already working together. We think that is great and will offer to help in any way we can. We hope that the FIPs forum areas will provide new ideas for these teams to continue to work together.

Challenges  

Most of the challenges Cyber Blue faces are from the language barrier and the newness of some of the International teams. Many FIRST teams do not have web-sites active before the season begins, so finding a contact person is difficult. Also, most teams set up their web sites in their home language so trying to navigate around the site can be difficult if we do not have someone who speaks / reads / writes the language. 

The goals and intent of FIPs can also be difficult to explain to a new team, regardless of where they are from. 

Activities and Successes

FIPs is a very loose organization, and Cyber Blues goals are to identify the partners and establish the relationships. How teams interact is completely up to them.

Some of the activities we know about from 2004 include:

A school tour

Helping identify good ‘FIRST Friendly’ hotels

 
Lunch and dinner together

Providing team shirts to the partner team

Obtaining some spare parts and taking them to a regional

Finding field materials in the US and shipping them to their partner

Helping with sponsors

Being part of a Regional Winning Alliance!

Creating valued friendships, sustained by email communication 

Goals and Ideas for 2005 – 2006

As FIRST continues to grow, our intent if for FIPs to grow and become almost a “given” for new International teams. 
Some things for 2005 & 2006:

1. A better way to communicate with non-english speaking teams

2. A better way to identify points of contact for all teams

3. Participation from all areas of the world

Please provide any comments or suggestions via Chief Delphi forums, Cyber Blue 234 forums, or an email to FIPS@cyberblue234.com.

FIPs Partners for 2005

Team 75 Robo Raiders (NJ) and Team 1382 Tribotecteam (Brazil)

Team 294 Beach City Robotics (CA) and (to be determined)

Team 237 WHS Robot Team (CT) and Team 1156 Under Control (Brazil)

Team 233 Roccobot (FL) and Team 759 Hills Road (England)

Team 364 Team Fusion (TX) and Team 1603 Team Liberato (Brazil) 

Team 148 RobotWranglers (TX) and Team 1628 (Brazil)

Team 441 Reagan Robotics (TX) and Team 1621 (Brazil) 

Team 234 Cyber Blue (IN) and Team 383 The Brazilian Machine (Brazil)
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